
Activity ID Activity Name Original
Duration

Start Finish

Barnstable Superior Court Project - Baseline Schedule - Rev. 00 - 07.21.26Barnstable Superior Court Project - Baseline Schedule - Rev. 00 - 07.21.26 266 14-May-26 02-Jun-27

Key Dates & MilestonesKey Dates & Milestones 266 14-May-26 02-Jun-27

MS-1000 Notice to Proceed 0 14-May-26

MS-1030 Substantial Completion 0 10-May-27

MS-1040 Final Completion 0 02-Jun-27

Interim MilestonesInterim Milestones 93 30-Nov-26 15-Apr-27

Pre-ConstructionPre-Construction 89 14-May-26 16-Sep-26

SubmittalsSubmittals 75 14-May-26 27-Aug-26

ApprovalsApprovals 14 28-Aug-26 16-Sep-26

PermitsPermits 76 14-May-26 28-Aug-26

ProcurementProcurement 85 31-Jul-26 29-Nov-26

ConstructionConstruction 203 15-Jul-26 04-May-27

Mobilization & Prep WorkMobilization & Prep Work 48 15-Jul-26 18-Sep-26

GC-130 Construct Masonry Repair Mockups 33 15-Jul-26 28-Aug-26

EXP-100 Perform Exploratory Demolition 3 15-Jul-26 17-Jul-26

EXP-110 Conduct On-Site Material Sampling 20 20-Jul-26 14-Aug-26

NEL-1080 Field Measure Windows 7 20-Jul-26 28-Jul-26

EXP-120 Obtain Lab Results & Finalize Abatement Scope 5 17-Aug-26 21-Aug-26

GC-100 Mobilize to Site & Establish Laydown 6 31-Aug-26 07-Sep-26

GC-120 Install Temporary Facilities & Dust Controls 10 31-Aug-26 11-Sep-26

ABT-010 Perform Grass Abatement, Site Pre-Clean & Vacuuming 10 07-Sep-26 18-Sep-26

ScaffoldingScaffolding 112 07-Sep-26 16-Feb-27

NEL-100 Erect Scaffold - North 10 07-Sep-26 18-Sep-26

SEL-100 Erect Scaffold - South 10 07-Sep-26 18-Sep-26

EEL-100 Erect Scaffold - East 10 06-Nov-26 19-Nov-26

WEL-100 Erect Scaffold - West 10 02-Feb-27 16-Feb-27

Abatement, Trim & Exterior PaintingAbatement, Trim & Exterior Painting 69 21-Sep-26 28-Dec-26

Abatement, Trim & Exterior Painting - North ElevationAbatement, Trim & Exterior Painting - North Elevation 39 21-Sep-26 12-Nov-26

AbatementAbatement 10 21-Sep-26 02-Oct-26

Wood TrimWood Trim 14 19-Oct-26 05-Nov-26

Exterior PaintingExterior Painting 29 05-Oct-26 12-Nov-26

Abatement, Trim & Exterior Painting - East ElevationAbatement, Trim & Exterior Painting - East Elevation 31 05-Oct-26 16-Nov-26

AbatementAbatement 12 05-Oct-26 20-Oct-26

Wood TrimWood Trim 14 21-Oct-26 09-Nov-26

Exterior PaintingExterior Painting 5 10-Nov-26 16-Nov-26

Abatement, Trim & Exterior Painting - South ElevationAbatement, Trim & Exterior Painting - South Elevation 33 21-Oct-26 07-Dec-26

AbatementAbatement 12 21-Oct-26 05-Nov-26

Wood TrimWood Trim 14 10-Nov-26 30-Nov-26

Exterior PaintingExterior Painting 5 01-Dec-26 07-Dec-26

Abatement, Trim & Exterior Painting - West ElevationAbatement, Trim & Exterior Painting - West Elevation 35 06-Nov-26 28-Dec-26

AbatementAbatement 12 06-Nov-26 23-Nov-26

Wood TrimWood Trim 14 01-Dec-26 18-Dec-26

Exterior PaintingExterior Painting 5 21-Dec-26 28-Dec-26

MasonryMasonry 104 23-Sep-26 22-Feb-27

Masonry Cleaning - South ElevationMasonry Cleaning - South Elevation 10 23-Sep-26 06-Oct-26

Masonry Repointing & Repair - South ElevationMasonry Repointing & Repair - South Elevation 26 07-Oct-26 11-Nov-26

Masonry Cleaning - West ElevationMasonry Cleaning - West Elevation 10 24-Nov-26 08-Dec-26
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Masonry Repointing & Repair - West ElevationMasonry Repointing & Repair - West Elevation 26 09-Dec-26 15-Jan-27

Masonry Cleaning - North ElevationMasonry Cleaning - North Elevation 10 11-Dec-26 24-Dec-26

Masonry Repointing & Repair - North ElevationMasonry Repointing & Repair - North Elevation 26 28-Dec-26 03-Feb-27

Masonry Cleaning - East ElevationMasonry Cleaning - East Elevation 10 30-Dec-26 13-Jan-27

Masonry Repointing & Repair - East ElevationMasonry Repointing & Repair - East Elevation 26 14-Jan-27 22-Feb-27

Concrete Stairs, Ramps & SiteConcrete Stairs, Ramps & Site 23 01-Apr-27 04-May-27

Foundation & Basement MasonryFoundation & Basement Masonry 38 07-Oct-26 30-Nov-26

Shoring & StabilizationShoring & Stabilization 15 07-Oct-26 27-Oct-26

Pier & Arch RebuildingPier & Arch Rebuilding 19 28-Oct-26 23-Nov-26

Wall Repointing & Crack RepairWall Repointing & Crack Repair 23 28-Oct-26 30-Nov-26

Parapet, Cornice & Sheet Metal (Roofing)Parapet, Cornice & Sheet Metal (Roofing) 34 23-Oct-26 10-Dec-26

Parapet, Cornice & Sheet Metal - South ElevationParapet, Cornice & Sheet Metal - South Elevation 16 23-Oct-26 13-Nov-26

Parapet, Cornice & Sheet Metal - West ElevationParapet, Cornice & Sheet Metal - West Elevation 16 02-Nov-26 23-Nov-26

Parapet, Cornice & Sheet Metal - North ElevationParapet, Cornice & Sheet Metal - North Elevation 16 10-Nov-26 02-Dec-26

Parapet, Cornice & Sheet Metal - East ElevationParapet, Cornice & Sheet Metal - East Elevation 16 18-Nov-26 10-Dec-26

Window ReplacementWindow Replacement 109 26-Oct-26 02-Apr-27

Window Replacement - North ElevationWindow Replacement - North Elevation 62 26-Oct-26 25-Jan-27

Window Replacement - East ElevationWindow Replacement - East Elevation 62 11-Nov-26 10-Feb-27

Window Replacement - South ElevationWindow Replacement - South Elevation 62 30-Nov-26 01-Mar-27

Window Replacement - West ElevationWindow Replacement - West Elevation 62 04-Jan-27 02-Apr-27

DoorsDoors 19 05-Apr-27 30-Apr-27

Doors - South ElevationDoors - South Elevation 7 05-Apr-27 13-Apr-27

Doors - West ElevationDoors - West Elevation 4 14-Apr-27 20-Apr-27

Doors - North ElevationDoors - North Elevation 4 21-Apr-27 26-Apr-27

Doors - East ElevationDoors - East Elevation 4 27-Apr-27 30-Apr-27

Testing & CommissioningTesting & Commissioning 25 05-Apr-27 10-May-27

Close-OutsClose-Outs 16 11-May-27 02-Jun-27
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