Rolled-up Schedule Layout

Activity ID [Activity Name Original| Start [Finish

2026 2027

Duration

14-May-26 02-Jun-27
14-May-26 02-Jun-27

0 14-May-26
0
0

cl d

Key Dates & Milestones

MS-1000 Notice to Proceed

‘ MS-1030 Substantial Completion
MS-1040

10-May-27
02-Jun-27
15-Apr-27
16-Sep-26

Final Completion

Interim Milestones 30-Nov-26

Pre-Construction
Submittals
Approvals

14-May-26 27-Aug-26
28-Aug-26 16-Sep-26
14-May-26 28-Aug-26
31-Jul-26 29-Nov-26
15-Jul-26

15-Jul-26

Procurement

Construction
Mobilization & Prep Work

04-May-27

33

18-Sep-26

GC-130 Construct Masonry Repair Mockups 15-Jul-26 28-Aug-26
‘ EXP-100 Perform Exploratory Demolition 3 15-Jul-26 17-Jul-26
‘ EXP-110 Conduct On-Site Material Sampling 20 20-Jul-26 14-Aug-26
‘ NEL-1080 Field Measure Windows 7 20-Jul-26 28-Jul-26
‘ EXP-120 Obtain Lab Results & Finalize Abate ment Scope 5 17-Aug-26 21-Aug-26
‘ GC-100 Mobilize to Site & Establish Laydown 6 31-Aug-26 07-Sep-26
‘ GC120 Install Temporary Facilities & Dust Controls 10 31-Aug-26 11-Sep-26
‘ ABT-010 Perform Grass Abatement, Sie Pre-Clean & Vacuuming 10 07-Sep-26 18-Sep-26

Scaffolding

]W Erect Scaffold - North 10  07-Sep-26 18-Sep-26
‘ SEL-100 Erect Scaffold - South 10 07-Sep-26 18-Sep-26
‘ EEL-100 Erect Scaffold - East 10 06-Nov-26 19-Nov-26
‘ WEL-100 Erect Scaffold - West 10 02-Feb-27 16-Feb-27

m 21-Sep-26 28-Dec-26
21-Sep-26 12-Nov-26

Abatement, Trim & Exterior Painting
Abatement, Trim & Exterior Painting - North Elev ation

Abatement 10 21-Sep-26 02-Oct-26
Wood Trim 14 19-Oct-26 05-Nov-26
Exterior Painting 29 05-Oct-26 12-Nov-26
Abatement, Trim & Exterior Painting - East Ele vation
Abatement 12 05-Oct-26 20-Oct-26
Wood Trim 14 21-Oct-26 09-Nov-26
Exterior Painting 5 10-Nov-26 16-Nov-26
Abatement, Trim & Exterior Painting - South Elevation
Abatement 12 21-Oct-26 05-Nov-26
Wood Trim 14 10-Nov-26 30-Nov-26
Exterior Painting 5 01-Dec-26 07-Dec-26
Abatement, Trim & Exterior Painting - West Elevation
Abatement 12 06-Nov-26 23-Nov-26
Wood Trim 14 01-Dec-26 18-Dec-26
Exterior Painting 5 21-Dec-26 28-Dec-26
Masonry
Masonry Cleaning - South Elevation

07-Oct-26 11-Nov-26
24-Nov-26 08-Dec-26

Masonry Repointing & Repair - South Elevation
Masonry Cleaning - West Elevation

rlAprlMaleunlJuI lAungeplOct ‘INov‘lDec‘

. @ Notice ta Proceed

Jan lFeb l Mar l Apr IMay l Jun l Jul l Aug ISep l Oct INOV

' @ Substanttal Completion:
4 Final Completion !

== Remaining Work
== (ritical Remaining ...

* & Milestone

= Remaining Level of Effort
= Actual Level of Effort
E— Actual Work

Start: 14-May-26
Finish: 02-Jun-27
Data Date: 14-May-26
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Rolled-up Schedule Layout

[Activity Name

Activity ID

[Finish [

2026

2027

rIAprlMaleunlJul lAungeplOct lNovllii

Jan lFeb l Mar l Apr IMay l Jun l Jul l Aug ISep l Oct INOV

Il Masonry Repointing & Repair - West Elevation : : : £
Masonry Cleaning - North Elevation | 10[11-Dec26  [24Dec26 | oo
Masonry Repointing & Repair - North Elevation ; ; S SUUUUN VRNV UUTOE SODNOS: wovuos AURT AEUUOIE SUVURR IONUUN DUROOY ; ;
Masonry Cleaning - East Elevation I A N e e N
Masonry Repointing & Repair - East Elevation 2 | oo
Concrete Stairs, Ramps & Site 23 04-May-27 ‘ —
Foundation & Basement Masonry 30-Nov-26 ; ; ; ; ; : :
Shoring & Stabilization 7-Oct-26 : : : S et ‘ : ‘ 3 :
Pier & Arch Rebuilding 23Nov26 | o EEII' 777777 777777 o
Wall Repointing & Crack Repair 30-Nov-26 o o
Parapet, Cornice & Sheet Metal (Roofing) 10-Dec-26 } } } } } } }
Parapet, Cornice & Sheet Metal - South Elevation 3-Nov-26 'I'i':”:“
Parapet, Cornice & Sheet Metal - West Elevation 3-Nov-26 e :
Parapet, Cornice & Sheet Metal - North Elevation 02-Dec26 | I o Do A A
Parapet, Cornice & Sheet Metal - East Elevation 10-Dec-26 oom
Window Replacement 02-Apr-27
Window Replacement - North Elevation 5-Jan-27 dooe 0 e |
Window Replacement - East Elevation 0-Feb-27 ‘ e = EEn
Window Replacement - South Elevation A o i::hiu’:[d n =T====" = ””” o ””” po P T
Window Replacement - West Elevation 02-Apr-27 ooman Ee=aoe
Doors AR
Doors - South Elevation 3-Apr-27 =
Doors - West Elevation 0-Apr-27 (I I T S S A SR N o : | 4
Doors - North Elevation 26-Apr-27 e “:' 777777 7777777777777777777777777777777777
Doors - East Elevation 30-Apr-27 X
Testing & Commissioning 0-May-27 L
Close-Outs 11-May-27 02-Jun —
Start: 14-May-26 s Remaining Levelof Effort  ==———' Remaining Work Barnstable Superior Court Project - Baseline Schedule - v _Prepared By AE
Finish: 02-Jun-27 m— Actual Level of Effort == Criical Remaining .. Rev. 00-07.21.26 T IDZE:B 0 Revision Checked Approved
u -,

Data Date: 14-May-26 — Actual Work

* & Milestone
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