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BARNSTABLE COUNTY 
BUDGET FISCAL YEAR 2023
MISSION
“The mission of the budget process is to help decision makers make informed choices about the provision of 
services and capital assets and to promote stakeholder participation in the process.”

PURPOSE AND SCOPE

THE FOUR PRINCIPALS OF THE BUDGET PROCESS
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FISCAL YEAR 2023 
BUDGET SUMMARY UPDATED MARCH  15, 2022 

OVERVIEW 

As we present the proposed FY 23 budget, we can say that the County is in a strong financial position. 
The County debt is manageable, understanding that there will be additional short term and long-term 
borrowing requests in the spring and fall of 2022 resulting from previously approved project 
completion, approved borrowing in FY23 and the desire to issue a bond in the fall to capture favorable 
bond rates. 

The operating budget is up by 11% based on increases in our fixed costs. These costs include 
retirement up 13%, general insurance is up 10%, health insurance increased by 3%, and utilities 
are estimated to increase by 10% in FY23.    However, when accounting for the increase in 
departmental revenues and that FY 22 Budget Supplemental of $541,396 ( Ordinance 21-15), the 
actual increase when comparing the proposed FY23 budget to the actual FY 22 budget is 6.3%. 

We also must increase our contribution to OPEB, our general stabilization fund, and recommend that 
there should be  a stabilization fund for PFAS mitigation.  The County tax can only increase by 2 ½%.  
The budget is built upon that limit, moderate increases in certain income, and the use of available 
funds for one-time expenses balance the budget. 

As you review the details of various operating and capital budgets you will see some specific 
additional challenges. Remediation at the former fire academy, the request for a new Cape Cod 
Commission building, and issues with the county dredge where income is not meeting expenses. It is 
my view that all of these items are manageable given the currently strong financial condition of the 
County. 

Please note that when considering the proposed capital budget, an overview shows: 

Facilities – there are a number of projects throughout the various County properties.  It is significant to 
remember that reimbursements from the State cut the cost of the proposed projects by $628,400 
($750,000 to $121,600).   

Health – upgrades to equipment to cover PFAS detection is the major purchase.  A plan has been 
discussed to rescind certain prior borrowing authorizations to make the new expense neutral on our 
bonding schedule. 

Dredge – There are major requests for replacement and new equipment to make the dredge operation 
more efficient.  The County will have to subsidize some of these requests as the current income will 
not cover these costs. 

Children’s Cove – A building addition is proposed, and we will rescind a prior ordinance to lower our 
debt obligations. 

Cape Cod Commission – The Commission is requesting funding to purchase and rehab office area that 
would be owned by the County.  Part of the principal and interest payments would be covered by the 
payment of the former rent to the County. 

As each Department comes before you to discuss their operating budgets you will also have the 
opportunity to review the capital proposals. 

ROBERT C. LAWTON, JR. Interim Director 

STEPHEN A. AMARA Deputy Director  



 

BARNSTABLE COUNTY BUDGET  
FISCAL YEAR 2023  UPDATED MARCH 1, 2022
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General Fund Revenue 
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UPDATED , 2022

GENERAL REVENUE SUMMARY 
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Fiscal Year 2023 
Departmental Budget Requests 

 
General Administration 
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BOARD OF REGIONAL COMMISSIONERS 
FY 2023 PROPOSED BUDGET 
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BOARD OF REGIONAL COMMISSIONERS 
FY 2023 PERSONNEL SCHEDULES 
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HUMAN RIGHTS ADVISORY COMMISSION 
FY 2023 PROPOSED BUDGET 
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HUMAN RIGHTS ADVISORY COMMISSION 
FY 2023 PERSONNEL SCHEDULES 
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INFORMATION TECHNOLOGY 
FY 2023 PROPOSED BUDGET 
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INFORMATION TECHNOLOGY 
FY 2023 PERSONNEL SCHEDULES 
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RESOURCE DEVELOPMENT OFFICE 
FY 2023 PROPOSED BUDGET 
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RESOURCE DEVELOPMENT OFFICE 
FY 2023 PERSONNEL SCHEDULES 
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ASSEMBLY OF DELEGATES 
FY 2023 PROPOSED BUDGET 
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ASSEMBLY OF DELEGATES 
FY 2023 PERSONNEL SCHEDULES 
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FINANCE DEPARTMENT 
FY 2023 PROPOSED BUDGET 
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FINANCE DEPARTMENT 
FY 2023 PERSONNEL SCHEDULES 
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PROCUREMENT 
FY 2023 PROPOSED BUDGET 



29 



30



31 

Fiscal Year 2023 
Departmental Budget Requests 

 
Facilities 
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FACILITIES DEPARTMENT FY 2023  
PROPOSED BUDGET BY LOCATION 
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FACILITIES DEPARTMENT 
FY 2023 PERSONNEL SCHEDULES 
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FACILITIES DEPARTMENT 
FY 2023 PERSONNEL SCHEDULES 
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FACILITIES DEPARTMENT FIRST DISTRICT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  



43 

FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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FACILITIES DEPARTMENT 
FY 2023 PROPOSED BUDGET  
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Fiscal Year 2023 
Departmental Budget Requests 

 
Services 
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COOPERATIVE EXTENSION 
FY 2023 PROPOSED BUDGET 
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COOPERATIVE EXTENSION  
FY 2023 PERSONNEL SCHEDULES 
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COOPERATIVE EXTENSION ADMINISTRATION 
FY 2023 PROPOSED BUDGET 
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COOPERATIVE EXTENSION COMMUNITY 
FY 2023 PROPOSED BUDGET 
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COOPERATIVE EXTENSION MARINE 
FY 2023 PROPOSED BUDGET 
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COOPERATIVE EXTENSION HORTICULTURE 
FY 2023 PROPOSED BUDGET 
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REGISTRY OF DEEDS 
FY 2023 PROPOSED BUDGET 
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REGISTRY OF DEEDS 
FY 2023 PERSONNEL SCHEDULE 



HEALTH DEPARTMENT 
FY 2023 PROPOSED BUDGET 

UPDATED , 2022  



HEALTH DEPARTMENT 
FY 2023 PERSONNEL SCHEDULE 

UPDATED , 2022



ADDENDUM PAGES, REVISED FEBRUARY 25, 2022  PAGE 

HEALTH DEPARTMENT 
FY 2023 PERSONNEL SCHEDULE CONT.

UPDATED , 2022  
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HEALTH DEPARTMENT ADMINISTRATION 
FY 2023 PROPOSED BUDGET 
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HEALTH DEPARTMENT 
FY 2023 PROPOSED BUDGET 



61 

HEALTH DEPARTMENT ENVIRONMENTAL 
FY 2023 PROPOSED BUDGET 



HEALTH DEPARTMENT HEALTH LAB 
FY 2023 PROPOSED BUDGET UPDATED FEBRUARY 25, 2022

 



63 

HEALTH DEPARTMENT NURSING 
FY 2023 PROPOSED BUDGET 
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HUMAN SERVICES 
FY 2023 PROPOSED BUDGET  
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HUMAN SERVICES 
FY 2023 PROPOSED BUDGET CONTINUED 
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HUMAN SERVICES 
FY 2023 PERSONNEL SCHEDULE 
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CHILDREN’S COVE 
FY 2023 PROPOSED BUDGET 
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CHILDREN’S COVE 
FY 2023 PERSONNEL SCHEDULE 
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Fiscal Year 2023 
Departmental Budget Requests 

 
Public Safety 
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AMERICORPS 
FY 2023 PROPOSED BUDGET 
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AMERICORPS 
FY 2023 PERSONNEL SCHEDULE 
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PUBLIC SAFETY TRAINING 
FY 2023 PROPOSED BUDGET 
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PUBLIC SAFETY TRAINING 
FY 2023 PERSONNEL SCHEDULE 
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Fiscal Year 2023 
Departmental Budget Requests 

 
Misc, Fringe, & Debt 
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FRINGE BENEFITS 
FY 2023 PROPOSED BUDGET 
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MISC. & CONTINGENCY 
FY 2023 PROPOSED BUDGET 
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DEBT SERVICE 
FY 2023 PROPOSED BUDGET 
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APPROPRIATED RESERVES 
FY 2023 PROPOSED BUDGET 
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Fiscal Year 2023 
Departmental Budget Requests 

Dredge Enterprise 



DREDGE ENTERPRISE 
FY 2023 PROPOSED BUDGET 

UPDATED , 2022 
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DREDGE ENTERPRISE 
FY 2023 PERSONNEL SCHEDULE 
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Fiscal Year 2023 
Budget Request 

 
Cape Cod Commission 
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CAPE COD COMMISSION 
FY 2023 BUDGET MESSAGE 
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CAPE COD COMMISSION 
FY 2023 PROPOSED BUDGET  
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CAPE COD COMMISSION 
FY 2023 PROPOSED BUDGET CONTINUED 
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CAPE COD COMMISSION 
FY 2023 PROPOSED BUDGET CONTINUED 
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CAPE COD COMMISSION 
FY 2023 PROPOSED BUDGET CONTINUED 
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CAPE COD COMMISSION 
FY 2023 PERSONNEL SCHEDULE 
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CAPE COD COMMISSION 
FY 2023 PERSONNEL SCHEDULE 
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Fiscal Year 2023 
Capital Requests 



Barnstable County 5 Year Capital Plan FY2023

Department
Total Project 

Costs Prior Years
Revised 
FY2023

Proposed 
FY2024

Proposed 
FY2025

Proposed 
FY2026

Proposed 
FY2027 Funding Source Source Code

Cape Cod Commission

Office Building 4,000,000 4,000,000 Borrowing Borrow

Cooperative Extension

Vehicle Replacement - Pickup 35,000 35,000 GF-Available Funds
Vehicle Replacement - Hybrid or Electric 30,000 30,000 GF-Available Funds
Farm Building 5,900,000 1,400,000 3,000,000 1,500,000 Borrowing

Dredge

Autonomous Survey Vehicle 75,000 75,000 GF-Available Funds
Replace Pickup Truck (1) 45,000 45,000 GF-Available Funds
Pushboat 350,000 350,000 Borrowing
Replacement Barge (New/Used) 400,000 400,000 Borrowing
Portable Welder 25,000 25,000 GF-Available Funds
Dredge/CCCPST Shared Building 2,500,000 500,000 2,000,000 Borrowing

Facilities

First District - Holding Cells Epoxy Floor 40,000 40,000 Borrowing 97% reimb
First District - Suspended Ceiling & Light Fixture Replacement, 2nd, 3rd & 4th level hallway 75,000 75,000 Borrowing 97% reimb

Deeds/Probate - Emergency Generator Replacement and Emergency Circuit Upgrades 150,000 150,000 Borrowing 40% reimb

Second District HVAC replacement 2,000,000 1,150,000 850,000 Borrowing 100% reimb
Second District - Lockup Fixture Replacement 325,000 325,000 Borrowing 100% reimb

Superior Courthouse - Repair Ancient Wall 275,000 275,000 Borrowing 75% reimb
Superior Courthouse - Carpet Replacement - 2nd Floor 45,000 45,000 Borrowing 75% reimb
Superior Courthouse - AC Replacement 2nd Session Courtroom 30,000 30,000 Borrowing 75% reimb
Superior Courthouse - Renovations 4,000,000 1,000,000 2,000,000 1,000,000 Borrowing 75% reimb

County Complex - Vehicle Replacement 105,000 60,000 45,000 Borrowing 76% reimbur
County Complex - Sewer Line Repairs (Main outlet for Innovation, Jail, Lab, RDO and Deeds) 100,000 100,000 Borrowing 76% reimbur

White House/RDO - Roof Replacement 120,000 120,000 Borrowing Borrow
White House/RDO - Exterior Entrance Upgrade 100,000 100,000 Borrowing Borrow
White House/Heating System Replacement 90,000 90,000 Borrowing Borrow

Health Administration - Heating System (former HOC) 525,000 75,000 450,000 Borrowing Borrow

Harborview Roof Replacement 225,000 225,000 Borrowing Borrow

Children's Cove

Children's Cove - Addition  610,000 610,000 Borrowing Borrow
Children's Cove - Heating System 70,000 70,000 Borrowing
Children's Cove - Addition Planning/Design 50,000 50,000 Borrowing Borrow

Health Department

Purchase and Upgrade LCMSMS with Solid Phase Extraction Unit 450,000 450,000 Borrowing Borrow
100KW Mobile Generator 75,000 75,000 GF-Available Funds
Replace and Upgrade GC/MS 150,000 150,000 Borrowing Borrow

Vehicles (300)
Replacement Backhoe 90,000 90,000 GF-Available Funds
Ford Van 40,000 40,000 GF-Available Funds

PFAS Clean Up

New Pump & Treatment 3,500,000 3,500,000 Borrowing (BAN) Borrow

26,600,000 2,600,000 11,750,000 6,640,000 4,200,000 1,410,000

Funding Sources Amount
Borrowing 11,455,000
GF - Available Funds (UFB) 295,000
Dredge Reserves 0
Stabilization 0

Total Capital 11,750,000



























Revised 10-4-19 

Detailed Capital Budget Request Form 
(Individual expenditures/projects > $25,000 (with useful life of at least 5 years)  

in accordance with the Capital Expenditure Policy) 
Date Submitted: _____________ 

1. Project Details  

Project Name: ____________________________________________________  Life (years): _____________________________ 
 
Project Originator (Name): ___________________________________________ Phone: _________________________________ 
  
Department:_______________________________________________________ Location: _______________________________ 
 
Desired Project Timing:   Start Date: ____________________ Completion Date: ________________________ 
 
 
2. Project Description/Justification 

Include a detailed description of the project and justification.  Attach additional documentation as necessary. 

 

3. Project Cost Estimate   
Attach detailed breakdown of costs.  If the project relates to construction/remodeling, please attach a Facilities Department Cost Estimate. 
 

     Included in Fiscal Year Budget:  YES  NO Amount:  $  
 Timing of Project Costs 

Project Cost Estimate:   

Total Project Cost:  $  
FY  Amount $  

FY  Amount $  

FY  Amount $  

FY  Amount $  

  Total $  
 

 
 

4. Project Funding Sources  If the project is going to be funded/partially funded by a specific grant/gift account rather than the capital budget 
pool, please specify the account number and amount of funding below. 

11/22/2021

SECOND DISTRICT - HVAC 20+
Donald Reynolds 508-744-1201

Facilities 2nd District Court - Orleans

Fall 2022 Spring 2023

--Replace chilled water system piping insulation, repair areas affected by moisture, obtain engineered
plans to replace HVAC delivery system, replace packaged AC chiller and heating system boilers.
-Failing insulation on chilled water piping has damaged ceilings and walls in the building. A failing HVAC
system has been unable to keep up with seasonal heat and humidity. The existing HVAC system is
original to the building which opened in 1970.
-Further degradation of system will affect the health and welfare of personnel as well as worsening
conditions and permanent damage to the building.

This multi-year capital project will upgrade all relevant systems, provide significant energy savings and
sustain operations for the next 30+ years.

This request will fund the replacement of the hot water boiler plant with high efficiency units capable of
demand-based operation, the corresponding building control system, replacement roof exhaust units, and
account for the changing economic conditions of the overall project.

20 200,000
21 750,000
22 200,000
23 850,000

✔

2,000,000

2,000,000




































































