
 

PURPOSE 

CAPE AND ISLAND CoC PROGRAM COMPONENTS1 

Homeless Management Information System (HMIS) is an information management system 

used to collect data on client needs and the provision of housing and services.  Barnstable 

County is responsible for maintaining the Cape Cod and Islands CoC HMIS system. 

Coordinated Entry System (CES) is a system developed at the local level to ensure that all 

people experiencing a housing crisis are quickly identified, assessed, and connected to 

housing and assistance based on their needs. Through CES, homeless and at-risk individuals 

and families are assessed using a standardized, objective tool that measures vulnerability by 

employing a number of different metrics. Barnstable County serves as Lead Coordinating 

Entity for the Cape Cod and Islands CoC CES.  

 Continued... 

The Continuum of Care (CoC) program is a homeless assistance program administered by the 

US Department of Housing and Urban Development (HUD) under the McKinney-Vento Home-

less Assistance Act. The CoC program is designed to assist individuals and families experiencing 

homelessness and provide the services needed to help them move into transitional and perma-

nent housing with the goal of long-term stability. The CoC Program promotes community-wide 

planning and strategic use of resources to address homelessness; to improve coordination and 

integration with mainstream resources and other programs targeted to people experiencing 

homelessness; to improve data collection and performance measurement; and to allow each 

community to tailor its programs to the particular strengths and challenges in assisting home-

less individuals and families within that community. As the primary federal resource to end 

homelessness, the CoC grant program competitively funds CoCs to address homelessness at 

the local level.  

Permanent Supportive Housing (PSH) is community-based housing with no designated length 

of stay in which formerly homeless individuals and families live as independently as possible. 

Housing First is an approach in which housing is offered to people experiencing homelessness 

without preconditions (such as sobriety, mental health treatment, or a minimum income 

threshold) or service participation requirements. HUD encourages all recipients of CoC Program

-funded PSH to follow a Housing First approach. 



FUNDING 
In FY 2023, approximately $3.16 billion was 

awarded to new and  renewal projects 

across the United States.  The 12 CoC 

regions in Massachusetts were awarded a 

total of $124,913,344.  The Cape Cod and 

Islands CoC, which is governed by the Cape 

& Islands Regional Network on 

Homelessness Policy Board, received 

$2,445,777 to support nine projects 

providing permanent supportive housing, 

rapid re-housing, and transitional housing to 

119 individuals and families.  The grant also 

supports CoC planning, CES administration, 

and the HMIS.  As the Regional Network’s 

convening entity and Cape Cod and Islands 

CoC collaborative applicant, Barnstable 

County Department of Human Services 

provides monitoring, operational infrastructure, and administrative support.  

For more information, contact Dan Gray, Continuum of Care Program Manager, at (774) 224-0051 or 

daniel.gray@capecod.gov. 

CONTACT 

The region’s homelessness prevention agencies are taxed in meeting the increasing demand for assistance 

due to the high cost of housing in the region, an inadequate supply of affordable year-round rental housing, 

and the added challenges of seasonal employment and insufficient wages.   For people experiencing chronic 

homelessness with co-occurring substance use and behavioral health disorders, finding permanent 

supportive housing is difficult.  Permanent supportive housing programs need to be coupled with long-term 

case management and stabilization to prevent recidivism back into homelessness.2 

HEALTH AND HUMAN SERVICES SIGNIFICANCE  
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1. https://www.hudexchange.info/programs/coc/coc-program-eligibility-requirements/ 
2. Regional Plan to Address Homelessness on Cape Cod and Islands 2012-2014 

www.capecod.gov/departments/human-services/ 
P.O. Box 427, Barnstable, MA  02630 | 508-375-6628 | humanservices@capecod.gov  

 

The Point in Time (PIT) Count is an annual count of the number of people experiencing homelessness in 

emergency shelters, in transitional housing, or in places not meant for human habitation. The PIT is required 

by the CoC Grant Program and is conducted across the nation during a 24-hour period in the month of Janu-

ary. The Cape Cod and Islands CoC PIT Count is conducted by the Cape & Islands Regional Network on Home-

lessness.  
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